
Enhancing Lives, Transforming Care

2010 ANNUAL REPORT



s the continuing care community of the Archdiocese of 

New York, ArchCare seeks to assure the presence of 

Catholic values in caring for those who are unable to care 

for themselves. Whether they are nurturing children with 

grave disabilities, helping patients with HIV stay healthy longer, or bring-

ing comfort and peace to those at the end of life, the dedicated men and 

women of ArchCare deliver exceptional care in His name to people of all 

beliefs and financial circumstances.

To keep pace with the evolving needs of our Archdiocese, ArchCare to-

day is in the midst of a glorious transformation that will bring its warm 

embrace and expert care to more people in need, whether they reside at 

home with their loved ones or in a nursing home. No matter the setting, all 

who are touched by ArchCare’s ministry are assured of loving, compas-

sionate care in the name of Jesus and His church. 

A Message from Archbishop Timothy M. Dolan

“to assure the presence of Catholic values in caring 
for those who are unable to care for themselves”
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Our Mission

The mission of ArchCare is to foster and provide faith-based 

holistic care to frail and vulnerable people unable to fully care 

for themselves. Through shared commitments, ArchCare 

seeks to improve the quality of the lives of those individuals 

and their families.

Our Values

Justice
We live and work as members of a community, and 
all members of the community have rights that are 
coupled with responsibilities.

Inclusiveness
While we are unified as one community, each of us is 
valued for our unique heritage and defined only by our 
eagerness to contribute to the best of our abilities.

Respect
Each of us is as important as any other – whether 
resident, family, friend, volunteer or employee – and we 
must respect each other if we are to receive respect.

Integrity
To be a truly caring community, we must speak and 
act with total honesty, without concern for the conse-
quences of our truthfulness.

Benevolence
We recognize that those with the greatest needs often 
have the least resources, and we will provide the same 
care to the disenfranchised that we do to those who 
have been more fortunate.

Humility
While subscribing to high ideals, we will recognize 
our individual and collective limits. Only then can we 
continue to grow toward who and what we so earnestly 
strive to be.

Spirituality
While we take pride in following the traditions of the 
Roman Catholic Church, we seek to serve people of 
all beliefs equally and to fulfill each individual’s spiritual 
needs by respecting their distinct beliefs.

“to foster and provide faith-based holistic care”

A Message from the CEO and Chairman

Scott LaRue Francis J. Serbaroli, Esq.

Dear Friends of ArchCare,

To say that 2010 was anything but a difficult year for ArchCare would be an un-

derstatement. But it was a year of opportunity as well, which we earnestly seized 

upon to advance our mission and equip our ministry to meet the health care 

needs of the communities we serve well into the future. 

The theme of this year’s report – Enhancing Lives, Transforming Care – under-

scores ArchCare’s unwavering commitment to improving the lives of the elderly, 

sick and vulnerable we are privileged to serve, while reflecting at the same time 

how we are transforming our ministry to address the ever-increasing demand for 

quality, nursing home-level care delivered at home and in the community rather 

than in an institutional setting. 

Despite the complex challenges ArchCare has had to confront in recent years, 

we have much for which to be thankful. We are especially grateful to Archbishop 

Timothy Dolan, who has made health care a top priority for the Archdiocese of 

New York and whose encouragement and support is immeasurable. 

We owe a debt of gratitude as well for the vision and leadership of James E. In-

trone, who resigned as President and CEO and a member of our Board of Trust-

ees at the end of 2010 to become Deputy Secretary of Health for New York State. 

Finally, we offer our sincere thanks to our Board of Trustees, volunteers, staff and 

many friends and supporters in the community for their selfless dedication to 

ArchCare’s success.  

We are pleased to share this update on our ministry and invite you to follow our 

progress as we continue our transformation.

 Scott LaRue, President & CEO		        Francis J. Serbaroli, Esq., Chairman
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ArchCare has faced unprecedented challenges in recent years, 

as continued uncertainty over health policy reforms and sharp 

declines in Federal and state reimbursement levels affected our 

operations on multiple levels. 

Compared with other health care organizations, long-term care providers like 

ArchCare have suffered a disproportionate share of government budget cuts 

in recent years as Federal and state legislators resorted to slashing health care 

spending to address massive deficits. At the same time, we have seen an increas-

ing share of reimbursements being directed away from traditional nursing home 

care to stimulate the development of home and community-based programs that 

allow the elderly and chronically ill to remain independent longer. 

ArchCare was well ahead of the curve in anticipating these changes and under-

standing how they would affect our programs and the long-term care market-

place. In keeping with our goal of becoming the premier provider of integrated 

care for the frail elderly, in early 2010 we launched an ambitious transformation 

initiative designed to better align our ministry with current reimbursement policies 

and achieve a healthier balance between the residential care and home and com-

munity-based services we provide. 

Over time, these efforts will signifi-

cantly expand our ability to serve the 

elderly and people with disabilities 

throughout the Archdiocese of New 

York, while establishing ArchCare 

on a more stable financial course for 

the future.

Report to Our Stakeholders Transforming Care

ArchCare’s transformation is being driven by strategic investments focused on expanding our Program 

of All-inclusive Care for the Elderly (PACE), ArchCare Senior Life, to meet the growing demand for home 

and community-based services, and introducing the benefits of our ArchCare Advantage institutional 

managed care plan to more nursing home residents.

Enrollment in ArchCare Senior Life’s inaugural PACE program in Harlem grew to 118 participants during 

2010, its first full year of operation. By the end of 2011, enrollments will surpass 215, including members 

of the local religious community. 

PACE is a nationally recognized model of care that improves the lives of nursing home-eligible seniors by 

allowing them to keep their independence and receive health care and other services at home or in the 

community instead of in a nursing home. One of just 77 such programs in the country, ArchCare Senior 

Life offers an array of health services specially designed for the frail elderly, including physicians and nurs-

es who specialize in elder care, occupational 

and rehabilitative therapies, social services, nu-

tritional services and meals, transportation, di-

agnostic and laboratory tests and prescription 

and over-the-counter medications.

In late 2010 we began construction of our sec-

ond PACE center as part of our plan to trans-

form ArchCare at San Vicente de Paúl Skilled 

Nursing and Rehabilitation Center, a corner-

stone of its South Bronx neighborhood, to 

better meet the long-term needs of the local 

elderly. Supported by a $1.4 million Health Care Efficiency and Affordability Law capital grant from the 

New York State Department of Health, construction of the PACE adult day center on the ground floor, in-

cluding lobby renovations and a new chapel, will be completed during the spring of 2011. A state-of-the-

art PACE medical clinic is scheduled for completion by the end of the year, which will enable ArchCare 

to deliver the full range of PACE covered services to 250 local seniors. Additional HEAL funds of $16.9 

million were provided by the state to reduce the number of skilled nursing beds at San Vicente de Paúl to 

help reverse years of operating deficits and create space for the PACE center and other potential uses.

Over the last year, President Obama’s Affordable Care Act and the work of New York Governor Andrew 

Cuomo’s Medicaid Redesign Team have focused considerable attention on the need to improve care 

and reduce health care waste by more effectively coordinating the benefits and services patients receive. 

Coordination of care is especially critical in the long-term care setting, where the elderly and chronically 

ill are often under the care of multiple physicians.  

Our ArchCare Advantage Medicare Advantage Special Needs Plan for nursing home residents, which 

recently enrolled its 1,000th member, responds directly to this need. Members receive individual atten-
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tion from a highly trained care manager or nurse practitioner who monitors their health daily and 

coordinates all aspects of their care with nursing home staff. In 2010, ArchCare Advantage received 

government approval to expand its service area to include all five boroughs of New York City, West-

chester, Orange and Dutchess counties, and efforts are under way to begin contracting with non-

ArchCare nursing homes to offer the benefits of ArchCare Advantage to their residents.   

Enhancing Lives

ArchCare ministers not just to the physical health of those for whom we are privileged to care, but 

to their emotional and spiritual health as well. This holistic, body-mind-soul philosophy is very much 

in evidence in the peaceful atmosphere and features of our facilities and the wide range of social, 

therapeutic and spiritual programs we offer. 

Among other projects, we recently refurbished the Narrows 

Grill Coffee Shop at ArchCare at Carmel Richmond Health-

care and Rehabilitation Center, a beloved gathering place 

where residents socialize and reminisce with friends. A 

modernized and expanded hair salon at ArchCare at Fern-

cliff Nursing Home is offering residents a sense of continued 

independence helping them maintain a positive self-image. 

We also completed design work during the year for a new 

rehabilitation gym at Mary Manning Walsh Home, which will 

provide much-needed additional space for recreational and 

therapeutic programs that contribute to the quality of resi-

dents’ lives as well as to their physical care. 

Given the enormous physical and emotional stress that hos-

pitalization places on frail elders, ArchCare has devoted sig-

nificant attention to early intervention to help pre-empt the 

need for emergency room visits and hospital transfers. The 

INTERACT protocol – Interventions to Reduce Acute Care Transfers – has been adopted at all of our 

facilities and is empowering staff to identify, assess, communicate and document changes in resi-

dents’ health status so they can be addressed before they lead to more serious medical problems. 

As a faith-based health care system first and foremost, we believe it is incumbent on us that our pro-

grams and services fully express and embody the Catholic values on which our ministry is founded. 

Ongoing programs related to core values, ethics, spirituality and social responsibility led by Sister 

Sheila Brosnan, who joined us as Vice President of Mission Integration during 2010, help keep 

ArchCare’s Catholic identity in constant view, and our mission and business priorities in the proper 

balance.

Nowhere are these values more evident than in the performance of ArchCare’s sacred duty of car-

ing for those in life’s final stages. Our social work and pastoral care professionals are called upon 

frequently to help residents and families understand the options and clarify their wishes for end-

of-life care. Their decisions form the basis of a Medical Orders for Life-sustaining Treatment docu-

ment prepared for each long-term resident by our nursing staff to ensure that their intentions are 

respected and followed. 

Strengthening Operations 

Providing exceptional care and service to those for whom we care is at the heart of every operating 

decision we make. 

During 2010, all seven of our nursing homes and our PACE center in Harlem completed their transi-

tions to a unified, fully integrated Electronic Medical Records 

platform. In addition to reducing risks caused by paperwork 

errors, data from the system is powering a host of quality and 

efficiency tools, including a quality management dashboard 

that analyzes more than 30 critical quality indicators and al-

lows managers to monitor and respond to issues and trends 

in real time. To supplement the data generated by our inter-

nal systems and outside regulators, we also conduct regu-

lar surveys that give us rich feedback from ArchCare’s most 

important constituency – the individuals and families we 

directly serve. 

To prepare for the roll-out of New York State’s new Quality 

Indicator Survey methodology to nursing homes in New York 

City in early 2011, the administrators and staff of all seven 

ArchCare facilities underwent intensive training. 

During the year, we also began work to design and install 

automatic fire sprinkler systems at various facilities to bring 

them into compliance with the Federal government’s mandate that all nursing homes be fully 

sprinklered by August 2013.

Investing in the Future

There is little question that upheaval and uncertainty will continue to define the health care market-

place for the foreseeable future. As one of the largest Catholic continuing care systems in the nation, 

giving in to the forces of change is simply not an option for us. Instead, the people of ArchCare have 

risen to the challenges of recent years to transform our ministry in ways that ultimately will enable 

us to serve more people in more places than ever before and restore us to a solid financial footing. 

The investments we are making today will ensure that our ministry remains vibrant, relevant and 

responsive to the needs of our communities for years to come. 
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Catholic Health Care System1 
Combined Audited Financial Statements for the year ended December 21, 2010

	         Total		

Operating Revenue:			    

Net Patient Service Revenue	  $	455,516,800 		   

Other Revenue		    40,261,883		   

Realized Gain (Loss) on Investments		          (12,723)		   

Net Assets Released From Restriction		      2,276,257 		   

Total Operating Revenue	  $	498,042,217 		    

Operating Expense:			    

Salaries and Employee Benefits		  302,996,608 		   

Supplies and Other Expenses		  214,922,674 		   

Total Operating Expense	  $	517,919,282 		    

(Deficiency) Excess of Revenue Over Operating expenses	   $(19,877,065)		   

Non-operating Revenue		      9,426,258 		   

Grants		    13,132,695 		   

Loss on extinguishment of long-term debt		        (434,485)		   

Equity Transfer from/(to) Affiliate		        (400,000)		   

Extraordinary Items (FASB 158)		      3,662,5552	

Change in Unrestricted Net Assets	  	   $5,509,958 		    

Unrestricted Net Assets at Beginning of the Year	    $ 91,486,045 	

Unrestricted Net Assets at End of the Year	    $96,996,003 		    

Temporarily Restricted Net Assets at Beginning of the Year	      $6,040 ,145 		   

Contributions		      2,073,609 		   

Investent Income		         229,079 		   

Realized and Unrealized Gain on Investment		           95,100 		   

Net Assets Released from Restriction		     (2,276,257)		   

Temporarily Restricted Net Assets at the End of the Year 		    $6,161,676 		    

Permanently Restricted Net Assets at Beginning of the Year		   $21,  861, 181		   

Change in Beneficial Interest in Trust		      2,745,517		

Permanently Restricted Net Assets at the End of the Year		  $24,606,698		    

Net Assets at the Beginning of the Year	  $	116,772,485 		    

Net Assets at the End of the Year	  $	125,149,491		    

1Includes Calvary Hospital, Carmel Richmond Healthcare amd Rehabilitation Center, Ferncliff Nursing Home, Kateri Residence, Mary Manning 
Walsh Home, St. Teresa’s Nursing Home, San Vicente de Paúl Residence, Terence Cardinal Cooke Health Care Center, and Catholic Health Care 
System.			 
2 Extraordinary items primarily include pension costs related to FAS 158.  The company adopted the provisions of Financial Accounting Standards 
Board (FASB) Statement 158, Employer’s Accounting for Defined Benefit Pension & Other Postretirement Plans - an amendment of FASB State-
ments No. 87, 88, 106, and 132(R) on 12/31/07 which changed its method of accounting for its defined benefit pension plan.		
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Advanced Tissue
Al & Peggy DeMatteis Family Foundation
Allied Irish Bank
AMAG Pharmaceuticals Inc.
ARC Excess & Surplus LLC
Arent Fox LLP
Arimed Orthotics, Prosthetics & Pedorthics
Arthur J. Gallagher Insurance
Associated Geriatric Information Network Inc.
A-Tech/G-Net
Atlantic Business Products
Atlantic Dialysis Management Services LLC
Barrett Funeral Home
Belair & Evans, LLP
Bendiner & Schlesinger
Benefit Resource, Inc.
Bergin Interiors, Inc.
BioReference Laboratories, Inc.
BNY Mellon
Bon Secours New York Health System
Bond, Schoeneck & King, LLP
Bright Beginnings Vending
Brooklyn Fish Camp
Bryce Rea Associates, Inc.
Calvary Hospital
Care Apparel Industries, Inc.
Carmelite Sisters of Mary Manning Walsh Home
Castle Connolly Medical Ltd.
Catholic Charities
Catholic Guardian Society and Home Bureau
CCLC Solutions, Inc.
Charles Barragato & Co.
Cicero Consulting Associates
CIGNA Foundation
Citywide Mobile Response
Congregation Emanu-El
Continuum Health Partners
Cooperative Home Care Associates 
Council of Peoples Organization
County Chair Renting Co., Inc.
Craine Air Conditioning Inc.
Credit Suisse
Crothall Healthcare
Cushman & Wakefield
Data -Com Telecommunications

Dennett Law Offices PC
DeVore & DeMarco, LLP
DirtWorks, PC.
Elizabeth Grace Fine Arts
Emanon Electric
EmblemHealth, Inc
Entergy Foundation
EUE Screen Gems
Extended Home Care
Family Circle Association of Mary Manning Walsh 
Home
Favate Neurology
Ferguson Cohen LLP
Fidelis Care
First Response Ambulance
Five Boro Printing
Foundation for Long Term Care/LeadingAge New York
Frank E. Campbell - The Funeral Chapel
Frank J. Walters & Assoc
Fresenius
Gallagher Benefit Services, Inc.
Galway Bay Foundations, Inc
Garfunkel Wild, P.C.
Garvey Manor
GDC Medical Electronics
George Link, Jr. Foundation, Inc.
Geriatrics Services P.C.
gkkworks
GNYHA Ventures, Inc.
Grayson & Company
Green Key Resources, LLC
Greenberg Traurig, LLP
Hamilton Cavanaugh & Associates, Inc.
Hamlin & Burton Liability Management
Health Care Software, Inc.
HealthTrac
HNK Associates LLC
Hugoton Foundation
Immediate Medical Staffing
Imperial Fire Protection Systems, Inc.
Isabella Geriatric Care
I-Tel
Joerns Healthcare, Inc.
John H. and Ethel G. Noble Charitable Trust
Koch Foundation, Inc.
Lady Grand Cross Holy Sepulchre

Life Adjustment Center, Inc.
Long Island College Hospital
Long Term Solutions, Inc.
Lundbeck Inc.
Manhattan West Pulmonary
Marina P. and Stephen E. Kaufman Foundation
Medical Healthcare Services P.C.
Medline Industries, Inc.
Med-Part
Medstar Surgical & Breathing Equipment
MG Engineering PC
Mintz, Levin, Cohn, Ferris, Glovsky and Popeo LLP 
Monte Brothers Sound Systems, Inc.
Morrison Senior Dining/Compass Group USA, Inc
Mount Sinai Medical Center
Munder-Skiles LLC
Mutual of America
Neary’s Restaurant
Network Voice & Data Communications, Inc.
Neuberger Berman, LLC
Neuropsychiatry Consultants LLP
New Horizon Communications
New York Academy of Medicine
New York Bankers Association
New York Cares Board of Directors
New York City Department for the Aging
New York Home Health Care/Medical Gases, Inc.
New York Life Insurance Company
New York Medical College
New York State Energy Research and Development 
Authority
Northeast Horticultural Therapy Association, Inc.
Nouveau Elevator Industries, Inc.
Oceanside Institutional Industries, Inc.
O’Connor Davies Munns & Dobbins, LLP
Office of Black Ministry Archdiocese of New York
Office of the Bronx Borough President
Omnicare 
Omnicare, Inc. - MedWorld Pharmacy
Omnicare, Inc. - Shore Pharmaceutical Providers, Inc.
Optimum Energy Solutions
Order of Malta - New York City Area
Par Plumbing Co., Inc.
Peleton Systems
Perkins Eastman Architects
PharmaStar LLC
Physicians’ Reciprocal Insurers
Pipeline Trading Systems, LLC
Platinum Care Inc.
PORT, a RehabCare Partner
Precision Health, Inc.
Progressive Home Health Services, Inc.
Providence Rest Nursing Home
Prudential
PsychAssociates Group, LLC
Putney, Twombly, Hall & Hirson LLP
Qwest Contracting

Raskob Foundation for Catholic Activities
Rehab Alternatives PLLC
Revenue Enhancement Services, Inc.
Revival Home Health Care
Ridgefield Associates
Ridgewood Savings Bank
RiteCare Medical Products
Robson Woese, Inc.
Rubenstein Associates, Inc.
Ruffo Tabora Mainello & McKay P.C.
Sanolite Corporation
SeniorBridge
SeniorCare E.M.S.
Shafer Family Fund
Sidley Austin LLP
SLCE Architects
Somerset Management Limited
St. Athanasius
St. Columbia Convent
St. Luke’s-Roosevelt Hospital
St. Mary’s Abbey
St. Mary’s Healthcare System for Children
St. Patrick’s Home
St. Teresa’s Motherhouse
State Bank of Long Island
Sterling National Bank
Stonebridge Medical
Syska Hennessy Group Construction, Inc.
Tanenbaum Center
The Fan Fox & Leslie R. Samuels Foundation, Inc.
The Healthsearch Group
The Hyde and Watson Foundation
The Max and Victoria Dreyfus Foundation, Inc.
The Pierre
The Risk Management Planning Group, Inc.
The Rudin Foundation, Inc.
The Society of the Friendly Sons of St. Patrick
The Weeks Lerman Group
Tishman Speyer Properties
TMP Worldwide
Tonio Burgos and Associates, Inc.
TransCare
Transervice Logistics Inc.
Tru-Vision Communications LLC
UBS Financial Services, Inc.
United Ambulette
United Healthcare Workers East / 1199 SEIU
Unity Electric Co. Inc.
Village Care of New York
Visiting Nurse Service of New York
VNR Home Care Services
Volunteer Association of Mary Manning Walsh Home
White Glove Placement, Inc.
Wilson Elser Moskowitz Edelman & Dicker LLP 
Women’s Evening Group of Park Avenue Synagogue
Ziegler Financing Corporation

ArchCare 2010 Supporters 
Corporations & Foundations

The generous donors listed here have supported the work of ArchCare and its affiliates: 
ArchCare Advantage, ArchCare Senior Life, Carmel Richmond Healthcare and Rehabilitation Center, Ferncliff Nursing 

Home, Kateri Residence, Mary Manning Walsh Home, St. Teresa’s Nursing and Rehabilitation Center, 
San Vicente de Paúl Skilled Nursing and Rehabilitation Center and Terence Cardinal Cooke Health Care Center.
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ArchCare Board of Trustees

His Excellency, The Most Reverend Timothy M. Dolan 
Archbishop of New York 

Honorary Trustee

Francis J. Serbaroli, Esq., Chairman

Karl P. Adler, MD

Manfred Altstadt

Joseph P. Anderson
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ArchCare Locations and Services

Managed Care Services

www.archcare.org

ArchCare at Calvary Hospital 

1740 Eastchester Road 

Bronx, NY 10461 

(718) 518-2000

ArchCare at Carmel Richmond  

Healthcare and Rehabilitation Center 

88 Old Town Road 

Staten Island, NY 10304 

(718) 979-5000

ArchCare at Ferncliff 

Nursing Home 

21 Ferncliff Drive 

Rhinebeck, NY 12572 

(845) 876-2011

ArchCare at Kateri Residence 

150 Riverside Drive 

New York, NY 10024 

(646) 505-3500

 

ArchCare at Mary Manning Walsh Home 

1339 York Avenue 

New York, NY 10021 

(212) 628-2800

ArchCare at San Vicente de Paúl 

Skilled Nursing and Rehabilitation Center 

900 Intervale Avenue 

Bronx, NY 10459 

(917) 645-9200

ArchCare at St. Teresa’s  

Nursing and Rehabilitation Center 

120 Highland Avenue 

Middletown, NY 10940 

(845) 342-1033

ArchCare at Terence Cardinal Cooke  

Health Care Center 

1249 Fifth Avenue 

New York, NY 10029 

(212) 360-1000

ArchCare Advantage 

205 Lexington Avenue, 14th Floor 

New York, NY 10016 

(800) 373-3177

 

ArchCare Senior Life 

1432 Fifth Avenue 

New York, NY 10026 

(646) 289-7700

ArchCare 

205 Lexington Avenue, 3rd Floor 

New York, NY 10016 

(646) 633-4700
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